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DIVISION MEMORANDUM
No. ’Z_{,U s. 2026

CAPACITY BUILDING IN COACHING AND MENTORING OF COACHES FOR
ASPIRING PRINCIPAL MEETING PPSSH STANDARDS IN 3 DOMAINS AND WITH
DEVELOPMENTAL AREAS

To : Assistant Schools Division Superintendent
Chief Education Supervisors, CID and SGOD
Public Schools District Supervisors
School Heads of Public Elementary and Secondary Schools
All Others Concerned

1. The Department of Education uploads the professional development of personnel
guided by the laws and policies particularly :

a. DM-OULS-2026-090 titled “Guidelines on the Conduct of the National
Assessment for School Heads (NASH) Professional Development
Intervention.

b. DepEd Memorandum No. 97 s. 2025, titled “Results of the National
Assessment for School Heads (NASH) for Fiscal Year 2025 (Batch 1)”.

2. In line with this mandate, the Schools Division Office of Catanduanes through
SGOD- Human Resource Development Section shall conduct the Capacity Building in
Coaching and Mentoring of Coaches for Aspiring Principal Meeting PPSH Standards in 3
Domains and With Developmental Areas on July 16, 2026 at the venue to be announced

on a separate issuance.

3. The activity aims to:

a. Enhance coaching and mentoring skills by effective communication, mentoring,
and facilitation techniques

b. Strengthen leadership by building confidence and leadership among coaches.

c. Promote collaboration by fostering teamwork and peer learning among coaches
for sustained professional growth.

4. The target participants for this training are the identified coaches who meet the
Qualification Standard set by the National Educators Academy of the Philippines (NEAP).
To confirm attendance to the training please answer the Participants’ Profile that can be
accessed through this link: https://forms.cloud.microsoft /r/KX7XaEqPk1. Participants
are also encouraged to bring a laptop or tablet during the training to actively participate
in the interactive activities and workshop sessions.

D: The Program Management Team are requested to attend the Division Staff
Orientation Workshop (DSOW) on July 14, 2026 at the venue to be announced on a
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separate issuance. The activity aims to: a.) Finalize the session guides and slide
presentations of learning facilitators to be used during the training; b.) Equip the PMT’s
with the necessary knowledge, skills, and attitude required to effectively facilitate the
training, c.) Discuss and express commitment to the value and/or attitude necessary
for fulfilling the roles and responsibilities of the PMT'’s.

6. Meals and Venue for this Capacity Building shall be charged to the HRD Current
Fund. Travel expenses of participants can be charged to the School MOOE subject to the
availability of fund and existing accounting and auditing rules.

7. For inquiries and clarification please coordinate with SGOD-Human Resource
Development Section thru hrd.ctd@deped.gov.ph.
8. Enclosed are the following:

a. Roles and Functions of Program Management Team
b. List of Target Participants
c. Training Matrix

9. This memorandum is for dissemination, guidance, and strict compliance.

T. ABAYON
Assistant Schools Division Superintendent
Officer-In-Charge
Office of the Schools Division Superintendent
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Ragawarvan ng Edukasyon

Enclosure 1 of DM No
Program Management Team

Executive Committee

Ma. Jeany T. Abayon, OIC- Schools Division Superintendent
Delfin A. Bondad, Assistant Schools Division Superintendent
Mary Jean S. Romero, Chief Education Supervisor-SGOD

s. 2026

Romel G. Petajen, Chief Education Supervisor-CID

NAME

POSITION

ROLE

TERMS OF REFERENCE

Carol P. Gil
Elizabeth S. Urbano

| SEPS
EPS-II

<+

Program
Managers

Coordinates with team
members to ensure proper
implementation of the
program.

Responds promptly to all
program  implementation
concerns

Facilitates the pre and post
meetings

Prepares
attendance/registration
sheets/certificates

Prepares BAC documents
before ( Proposal and other
required documents) and
after the implementation
(Completion report,
Approved Division
Memorandum, Signed

Registration ,Attendance,
Distribution List)

Nino Gerard Ceneta | EPS

Marisol T. Lim

Juan Torreja
Rodel Tayo

SP-II
SP-1

PSDS

Learning
Facilitators

Applies effective
presentation and facilitation
techniques in conducting
assigned sessions

Provide expert content input
during learning sessions

Ma. Rita SR. Tablate | SEPS

Achilles Alberto I

EPS-II

QAME Associate

—~—

Takes charge of Monitoring
and Tracking Evaluation
Forms

Crafts and Quality Assures
M & E tools needed to gather
relevant data and outputs

Analyzes and Interprets M &
E Tools utilized and
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presents them to the group
during debriefing

Provides suggestions and
inputs based on Evaluation
results as the basis for
Improvement of Program
Implementation

=

<+

Imaculate T. Latorre
Glyziel Torzar

SGOD-Staft

| Documenters /
Support Staff

Documents the proceedings
of the learning sessions
using the prescribed
documentation template

Takes photos of the different

parts of the program
delivery
Attends to registration

needs of learners

Ensures that the learners
fill up attendance sheets
everyday

Prepares directory of
participants based on
registration forms

Assists in the distribution of

learning materials and
supplies
Assists in posting and

collection of session outputs
Compiles sessions
documents and learning
resource materials

| o

To be provided by the | Nurse
supplier

‘ Welfare Officer

Ensures that provisions for
inclusion, safety, security,
health, and wellness of
learners, PMT, and resource
persons are adequate and
available at all times in the
venue

Attends emerging inclusion,
safety security, health, and

wellness concerns of
participants, PMT, and
resource speakers/subject-
matter experts
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Enclosure 2 of DM No :|4| s. 2026

List of Coaches

Meeting PPSSH standards in 3 domains

4 No Name | Position
1 Nieva DJ Tuibeo | PSDS
2 | Yolanda T. Tayam | SP-II
3 Lilibeth Tabuzo | SP-II
4 | Lyra Tusi SP-II
S Minie I. Lopez SP-II
6 Eligio B. Sales | SP-II
7 Sheila M. Sapanta SP-II
8 Elias V. Abundo PSDS
O Janet M. Tonio SP-II
10 Gina L. Custodio EPS
11 Marino Pantaleon SP-II
12 | Jane C. Tabor SP-II
13 Fidel Vegim SP-II
14 Lorenzo E. Gando | SP-II
15 Delfin I. De Leon PSDS
16 Joselito Ruiz PSDS
17 Salve Templo SP-III

With Developmental Areas
No Name Position
1 Francis Surban SP-II
2 Marisol T. Lim PSDS
3 Nino Gerard Ceneta SP-II
4 Cesmenda S. Borromeo SP-IV
5 Anchelita P. Sicio SP-II
6 Analily DR. Idanan SP-II
7 Jezrahel T. Omadto EPS
8 Ronald Refre SP-1V
9 Arnold M. Valledor PSDS
10 | Jayson M. Floranza EPS
11 Francia T. Tebelin SP-III
12 | Clarissa G. Magdaraog SP-II
13 Soledad S. Gianan SP-II
14 | Juan O. Geromo SP-II1
15 Cynthia D. Usero SP-III
16 | Miguelito T. Rodriguez PSDS
17 Gina B. Pantino EPS
18 | Nelson T. Narit | SP-II
19 [ Maybelle V. Rubio SP-1I
20 Allan A. Sorreda SP-I1
21 Efren O. Matienzo Jr SP-II
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| Juan S. Torreja SP-III
23 | Marivic T. Camacho PSDS
| 24 | Mary Jane T. Valenzuela SP-II
25 | Jose T. Arcilla Jr PSDS
26 | LyraT. Tusi SP-III
| 27 | Dennis L. Gianan SP-I1I
| 28 | Myla B. Cordial SP-II
% 29 | Ruth B. Sorrera PSDS
| 30 | Aroline T. Borja EPS
131 | Belen T. Tapas PSDS
132 | Timmy T. Alcantara ~ | SP-II
33 | Amelia B. Cabrera EPS
34 | Brenda V. Villarey | PSDS
| 35 [ Julie V. Vitalicio | SP-II
36 | Clemente T. Olarte SP-II
37 | Liza R. Arrojo SP-II
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Enclosure 3 of DM No 'EH s. 2026

Training Matrix
Time J Activities / Topic Persons’ Responsible
8:00-9:00 Registration PMT
Opening Program
9:00-9:30 [ Health Break: AM L
9:30-11:00 Distinction between mentoring and | Nino Gerard Ceneta
| coaching | EPS
11:00-12:00 Model of Coaching and Mentoring | Marisol T. Lim
| PSDS
12:00-1:00 LHealth Break T
1:00-2:00 Coaching Processes with | Juan Torreja
| Simulation | SP-II
2:00-3:30 Giving Feedback Rodel Tayo
SP-I
3:30-4:00 ‘ Monitoring and Timelines | Carol P. Gil
. | SEPS
4:00-5:00 Work Application Plan Marisol T. Lim
| PSDS
Expected Output:
Expected Outputs:
1. Improved coaching and mentoring skills
2. Provided consistent and effective support to aspiring principals in the development of
WAP
3. Served as Coach to the aspiring Principals
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