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Office of the Schools Division Superintendent

MEMORANDUM

To:

From:

Subject:

Date:

MAYBELLE V. RUBIO, School Principal III - Cabugao IS

MA. JEA.N}%BAYON,
Assistant Schools Divisjgn Superintendent

Officer-In-Charge
Office of the Schools Division Superintendent

VIRTUAL MEETING FOR THE PILOT IMPLEMENTATION OF
SCHOOL CLUBS

February 10, 2026

L In connection with the DepEd Regional Memorandum ESSD-2026-

019, this Office would like to inform that Cabugao Integrated School is one
of the selected and recommended schools as pilot site for the implementation

of school clubs.

2. You are hereby directed to attend a Virtual Meeting which shall be
held on February 20, 2026 at 9:00AM to discuss the said pilot

implementation. The participants to this Meeting are the Division Youth
Formation Focal Persons, School Heads, and Guidance Designate /Career
Advocates in the pilot schools. The meeting link shall be communicated
by the Division Focal Persons prior to the said date.

3. Other important details are stated in the attached communication.
4. For information and compliance.
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LIST OF SCHOOLS FOR THE PILOT IMPLEMENTATION OF SCHOOL CLUBS

1, Pursuant to Regional Memorandum No. ESSD-006-2026, this Office aims to
strengthen learner support services through the establishment of specialized s.chool
clubs and organizations. These clubs/organizations are designed to serve as primary
platforms for student-led initiatives, character building, and community engagement.
The pilot implementation of the Policy Guidelines on Implementing After School
Activities/Implementation of School Clubs and Organizations will be done in selected

schools across the region.

2. The pilot phase will focus on the operationalization of student organizations
that will cater to diverse interests, including leadership, community service,
innovation, and wellness. Based on the readiness assessment and active youth
formation profiles, the following schools have been selected and recommended by the
concerned Schools Division Offices (SDOs) as pilot sites:

Division

Name of School

Albay

Daraga National High School

Camarines Norte

Caringo High School
Camarines Norte Senior High School

Catanduanes Cabugao Integrated School Pl
Dimasalang National High School
Masbate Province Chico Integrated School

Rodolfo Z. Titong National High School

Sorsogon Province

Cagdagat Elementary School
Patag Integrated School
Barcelona National Comprehensive High School

Iriga City Science High School

Iriga City San Juan Integrated School
Iriga Central School
Naga City Camarines Sur National High School
Ligao City Deogracias P. Princesa Memorial High School
Tabaco City Tabaco National High School
3. To ensure the success of pilot implementation, SDOs are directed to: identify

faculty members with expertise in the assigned club focus to serve as mentors; assist
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pilot schools in drafting their respective Constitution and By-Laws (CBL) aligned with
existing DepEd guidelines; and ensure that clubs are provided with a dedicated space
or “Club Corner” within the school campus to facilitate their activities.

4, The Education Support Services Division (ESSD), in coordination with the
Division Youth Formation Coordinators, will conduct periodic monitoring to track the
progress of these clubs. The evaluation will focus on student participation rates, the
impact of projects on the school community, and the sustainability of the club’s
operations.

S. Program Support Funds (PSF) for each pilot school and concerned SDOs will
be downloaded to augment for meals and supplies expenses during the pilot
implementation. Each pilot school shall receive the following amounts:

Expenditure Item Quantity Total Amount for each
school
Meals for Meetings per 10 (for 5 days @ PhP10,000.00
School PhP200.00)
Supplies 1 set PhP 2,500.00
Total PhP12,500.00

6. A Virtual Meeting shall be held on February 20, 2026, 9:00 am to discuss the
said pilot implementation. The participants to this Meeting are the Division Youth
Formation Focal Persons, School Heads and Guidance Counselors/Designates in the
pilot schools, The meeting link shall be communicated with the Division Focal Persons
in a separate issuance.

7. For immediate dissemination and compliance.
GILBLQ'IhDSAD
Regional Director
ESSD-SPPS/jll/megb/jla
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