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ADDENDUM TO THE DIVISION MEMORANDUM NUMBER 1000 s. 2025
CONDUCT OF THE SCHOOL YEAR 2025-2026 IN-SERVICE TRAINING FOR TEACHERS
(INSET)

To: Assistant Schools Division Superintendent
Chiefl Education Supervisors

Education Program Supecrvisors

Public Schools District Supervisors

Public Elementary and Secondary School Heads
Public Elementary and Secondary Teachers

All Others Concerned

1. This Office informs the field of the schools that have submitted their
INSET Plans through the designated link:
https://tinyurl.com/2025INSETMonitoring Schools that not have yet
accomplished the online submission are respectfully requested to complete the
form on or before November 10, 2025. The collected data will be consolidated and
submitted to the Regional Office-NEAP for monitoring and compliance purposes.

2. The Schools Governance Operations Division, through the Human Resource
Development Section, is currently in the process of reviewing the printed INSET Plans
along with other required enclosures. Upon checking these are the following findings
and recommendations for some schools:

3.

Findings

Recommendations

a. The lay-out requires minor
adjustments to ensure consistency and
clarity, particularly on the final page
designated for signatures.

Ensure that the signature fields are
clearly aligned and appropriately
spaced for ease of use and
professional presentation

b. Incomplete attachments

Ensure that all necessary
attachments are prepared and
made  available during the
monitoring process to facilitate
accurate assessment and
compliance verification

c. Submission of Adjusted dates as per
DM 1083 s. 2025, through this link:
https://tinyurl.com/INSETDate

Schools that have not yet submitted
their adjusted INSET dates are
requested to accomplish the form
via the link provided.

Moreover, this Office extends its sincere commendation to the proponents,

school heads, and PSDS for their timely submission of the INSET Plans, complete
with all required attachments and in adherence to the prescribed standard templates
as per DM 44 s. 2023.
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4. Enclosed are the following:
a. Regional Memorandum No.1296 s. 2025
b. Division Memorandum No. 1083 s. 2025
c. Division Memorandum No. 1037 s. 2025
d. Division Memorandum No. 1000 s. 2025
c. List of Schools that have accomplished the INSET Plan online
d. Sample Findings and Recommendations

S. For your information, guidance, and compliance.

MA. JEANY|T. ABAYON
Assistant Schools Division Super{iffcndent
Officer-In-Charge
Office of the Schools Division Superintendent
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REGIONAL MEMORANDUM
No,___a_l_g_%_, s. 2025

CONDUCT OF THE SCHOOL YEAR 2025-2026
IN-SERVICE TRAINING FOR TEACHERS (INSET)

To Assistant Regional Director

Schools Division Supenntendents

Chicfs of HRDD and CLMD

Public Elementary and Secondary School Heads
All Others Concerncd

1. In reference to the attached DepEd Memorandum from the Office of the
Undersecretary of Leamning Systems titled “Guidelines on the Conduct of the School
Year 2025-2026 In-Service Training for Teachers (INSET)" dated September 29, 2025,
this Office calls all schools division superintendents, school heads and concerned
personnel in the regional office and school division offices to ensure the
implementation of the In-Service Training for Teachers scheduled on October 27-
30, 2025, pursuant to DepEd Order No. 12, s. 2025 titled “Multiyear Jmplementing
Guidelines on the School Calendar and Activities”.

2

2. The implementation of the INSET is aligned with the Department’s continuing
commitment to the professional development of teachers and guided by NEAP's
thrust to strengthen teacher competencies for improved learning delivery across all
classrooms and learning centers. In this regard, the Regional Office enjoins all
Schools Division Oflices (SDOs) to cnsure that the conduct of INSET 2025, on the
aforementioned schedule, adheres to the attached guidelines and focuses on any of

the following key training arcas:

a. Reflective practice and instructional refinement in the
implementation of the:

i. Revised K to 12 Curriculum

ii. ARAL-Reading Program
b. Strengthening inclusive instruction
c. Strategies for promoting literacy and numeracy
d. Strategies for developing critical and creative thinking as well as
other higher order thinking skills
e. Instructional strategies for non-major teachers handling Filipino in
Junior and Senior High School
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f. Empowering teachers on Socio- Emotional Learning (SEL) in
classroom instruction

g. Strategics for supporting continuily of lcarning during cmergency situations
through flexible modalitics

h. Accclerating digital adoption for elfeclive and accessible learning delivery

i.  Strengthening instruction and assessment in the Alternalive Learning System

j- Enhanced delivery of Guidance services by Guidance designates in schools

k. Other emerging needs based on teachers’ individual professional development
plan

3. To ensure quality in the preparation and delivery of the INSET, refer to DM-
OUHROD-2024-1576 titled, Guidelines on the Conduct of Regional Office-, Schools
Division Office-, and School-Developed Professional Development Programs for FY
2024 and its caclosures through the link o 7 v cond /i3 1570,

4. INSET may be organized and delivered either at the school level (school-based
INSET) or division/district level (cluster-based INSET).

S. Pursuant to DM-OUHROD-2025-0586 titled Guidelines on the Utilization of
the FY 2025 Human Resource Development (HRD) Fund, expenses related to the
conduct of INSET shall be chargeable against the HRD Funds directly released to the
Schools Division Offices (SDOs) and the available FY 2024 Continuing Funds, subject
to existing government accounting and auditing rules and regulations.

6. The expenses for school-based INSET may also be funded through the
Maintcnance and Other Operating Expenses (MOOE], in accordance with DepEd
Order No. 008, s. 2019 or the Revised Implementing Guidelines on the Direct Relcase
and Use of MOOE Allocation of Schools, Including Other Funds Managed by Schoo],
and subject to the usual government accounting and auditing rules and regulations.

7. To ensure effective implementation and documentation of INSET activities, all
Schools Division Offices (SDOs) through the SGOD HRDS and SMME, shall submit
consolidated INSET completion reports using the prescribed NEAP format to the
Regional Office. Likewise, ROs through the HRDD/NEAP-R, shall submit the RO-
consolidated reports to NEAP Central Office via (.11, cost/eoul0%5 0 Lon or
before 14 November 2025,

8. In addition, to provide the regional office with a snapshot of the ongoing
professional development initiatives for teachers and to ensure the quality and
alignment ol INSET implementation, all SDOs, through their Human Resource
Development Sections (HRDS), are requested to submit INSET Plans on or before
October 22, 2025, via this link: Ltz Z/Li 1 Zins 20050l

9, This office through the Human Resource Development Division — National
Educators Academy of the Philippines Region 5, shall review the submitted plans,
provide technical assistance when necessary, and consolidate the regional snapshot

of INSET implementation to strengthen monitering, support, and quality assurance
mechanisms across schools and divisions,
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10, Far fother questions, coordinate with the eplonal office throughe NEAP-ICat

ol LT

11, Jmmedinte dissemination of this Memorandum o denired.

Cncls; As stated
To be indicated o the Peepetual Index
under the following aubjects
INSET 2025 1I'D POR TEACHIERY
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Qepublic of the Phitippiney

Mepartiment of Chucation
OFFICEOF THE UNDERSECHETARY FOR LEARNING SYSTEMS

MEMORANDURM
DM-OULS-2025- 095

TO - Reglonal Directors
Schools Division Superintendents
Human Resource Development Division Chicfs
Curriculum and Leamning Mnnagement Divislon Chlefs
School Governance and Operations Division Chiefs
Curriculum Implemcntation Division Chicls
All Others Concerned

Cormelatfrawor

FROM : CARNIELA C. ORACION
Assistant Secretary
Officer-in-Charge
Undersecretary for Learning Systems

SUBJECT : GUIDELINES ON THE CONDUCT OF THE SCHOOL YEAR
2025-2026 IN-SERVICE TRAINING FOR TEACEERS (INSET)

DATE : 29 Scptember 2025

1. In support of the Department’s sustained commitment to the continuous
professional development of teachers, the National Educators Academy of the
Philippines (NEAP) hereby issues the following guidelines on the conduct of
the In-Service Training for Tecachers (INSET) on 27-30 October 2025
pursuant to DepEd Order No. 12, s. 2025 titled, Multiyear Implementing
Guidelines on the School Calendar and Activities.

2. The conduct of the INSET shall be guided by the primary goal of strengthening
teacher competendies for enhanced leamning delivery in all classrooms and
learning centers. Specifically, INSET shall focus on any of the following key
training content:

a. Rellective practice and instructional refinement in the implementation
of the:
i. Revised K to 12 Curriculum
ii. ARAL-Reading Program
b. Strengthening inclusive instruction
c. Strategies for promoting literacy and numeracy
d. Strategies for developing critical and creative thinking as well as other
higher order thinking skills
e. Instructional strategies for non-major teachers handling Filipino in
Junior and Senior High School
. Empowering teachers on Socio- Emotional Learning (SEL) in classroom
instruction )
~ & 5
w5ty ~' 1/ Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
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Strateges for supporting continuity of leaming during emerpency
situations through flexible modalitiea

h. Accelerating digtal adoption for effective and accessible leamning

delivery
i. Strengthening instruction and assessment in the Alternative Learning
System - )
j. Enhanced delivery of Guidance services by Guidance designates in
schools

I Other cmerging needs based on teachers’ individual professional
devclopment plan

. All Schools Division Superintendents and School Heads shall ensure the

implementation of SY 2025-2026 INSET in accordance with prescribed
guidelines, providing appropriate professional development programs for all K
to 12 teachers based on their nceds. Regional Directors are lilewise enjoined
to extend technical guidance and support to their respective Schools Division
Offices to facilitate the cflective preparation and conduct of the INSET.

. To ensure quality in the preparation and delivery of the INSET, refer to DM-

OUHROD-2024-1576 titled, Guidelines on the Conduct of Regional Office-,
Schools Division Office-, and School-Developed Professional Development

Programs for FY 2024 and its cnclosures through the link
tinuurLcom/DiI241576.

. INSET may be organized and delivered either at the school level (school-based

INSET) or division /district level (cluster-based INSET).

. Pursuant to DM-OUHROD-2025-0586 titled Guidelines on the Utilization of

the FY 2025 Human Resource Development (HRD) Fund, expenses related to
the conduct of INSET shall be chargeable against the HRD Funds directly
releascd to the Schools Division Offces (SDOs) and the available FY 2024

Continuing Funds, subject to existing government accounting and auditing
rules and regulations.

. The expenses for school-based INSET may also be funded through the

Maintenance and Other Operating Expenses (MOOE), in accordance with
DepEd Order No. 008, s. 2019 or the Revised Implementing Guidelines on the
Direct Release and Use of MOOE Allocation of Schools, Including Other Funds
Managed by School, and subject to the usual government accounting and
auditing rules and regulations.

. To ensure effective implementation and documentation of INSET acuvities, all

Schools Division Offices (SDOs) through the SGOD HRDS and SMME, shall
submit consolidated INSET completion reports using the prescribed NEAP
format to their Regional Offices (ROs). Likewise, ROs through the
HRDD/NEAP-R, shall submit the RO-consolidatcd reports to NEAP Central
Office via tinyurlcom/eoy2025inset on or before 14 November 2025.

. For queries, please contact Director Michael Joseph P. Cabauatan, NEAP

Director I, by email | . -

__ ... ... ortelephone number (02) 8638-
8638.

10.For immediate dissemination and strict compliance.
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October 24, 2025

DIVISION MEMORANDUM
No.lUPp. 2025

ADDENDUM TO THE DIVISION MEMORANDUM NUMBER 1000, S. 2025
CONDUCT OF THE SCHOOL YEAR 2025-2026 IN-SERVICE TRAINING FOR TEACHERS
(INSET)

To : Assistant Schools Division Superintendent

Chiel Education Supervisors, CID and SGOD

Education Program Supervisors

Public Schools District Supervisors

Elementary and Secondary School Heads

All Others Concerned
1. In reference to Regional Memorandum No. 1296 s. 2025 titled the “Conduct of the School
Year 2025-2026 In-Service Training for Teachers, and Division Memorandum No. 1000 s. 2025
titled the “Conduct of the School Year 2025-2026 In-Service Training for Teachers, this Olfice
directs all schools to strictly abide by the provisions of the recently issued DepEd Memorandum
titled * Declaration of Midyear Break as Wellness Break and Guidelines for Professional
Development Activities’ dated October 22, 2025.

2.  The Midyear Break from October 27 to 30, 2025 shall be observed as a Wellness Break
for teachers, in recognition of the need to support their overall wellbeing-a critical foundation of
education quality as emphasized in the Secretary’'s Five-Point Reform Agenda.

3. Schools are requested to accomplish the link: hitns s fticvurlcom TNSETDaue of the
preferred dates within the remaining days of School Year 2025-2026, ensuring alignment with
DepEd's core programs and strategic initiatives. Likewise, INSET plaas are still expected to be
submitted in the Schools Governance Operations Division-Human Resource Development

Section.

4. Enclosed are the following:

a. Regional Memorandum No. 01391 s. 2025
b. Division Memorandum No. 1000 s. 2025
c. Division Memorandum No. 10037 s. 2025

5. Other provisions stated in the Division Memorandum No. 825 s. 2025 still remain
in effect.

6. For your information, guidance, and compliance of all concerned.

/ MA. JEANY(T. ABAYON
Assistant Schools Divigon Superinjehtendent
Officer-In-charge
OfTice of the Schools Division Superintendent
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REGIONAL MEMORANDUM
No.__ 021391 s 2025
ADDENDUM TO THE REGIONAL MEMORANDUM NUMBER 1296, s. 2025
CONDUCT OF THE SCHOOL YEAR 2025-2026 IN-SERVICE TRAINING
FOR TEACHERS (INSET)
To Assistant Regional Director
Schools Division Superintendents
Chiels of HRDD and CLMD
Public Elementary and Secondary School Heads
All Others Concerned
1. Pursuant to DepEd Memorandum [rom the Office of the Undersecretary of

Learning Systems titled “Guidelines on the Conduct of the School Year 2025-2026 In-
Service Training for Teachers (INSET)" dated September 29, 2025, and Regional
Memorandum 1296, s. 2025 titled the “Conduct of the School Year 2025-2026 In-
Service Training for Teachers (INSET), this Office directs all Schools Division Offices
(SDOs) and schools within the region to strictly abide by the provisions of the recently
issued DepEd Memorandum titled “Declaration of Midyear Break as Wellness Break
and Guidelines for Professional Development Activities” dated October 22, 2025.

2. The Midyear Break from October 27 to 30, 2025 shall be observed as a
Wellness Break for teachers, in recognition of the need to support their overall well-
being—a critical foundation of education quality as emphasized in the Secretary's
Five-Point Reform Agenda.

3. The conduct of In-Service Trainings (INSET) and professional development
programs must therefore be rescheduled to other preferred dates within the
remaining days of School Year 2025-2026, ensuring alignment with DepEd's core

programs and strategic initiatives.

4. All SDOs and schools are reminded that any conduct of learning and
development activity during the declared Wellness Break period shall strictly follow
the guidelines stated in the abovementioned national memorandum, including
provisions for voluntary participation and exemption from subsequent similar
activities.

5. INSET plans are still expected to be submitted to the Regional Office through
the National Educators Academy of the Philippines in the Region (NEAP-R) for proper
monitoring and alignment of professional development activities.
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0. The prior approval of thin Office for the postponement of INSET In Masbate
and Masbate City Divislons to give way for make-up clanues 15 hereby withdrawn,
to ensure full complinnee with the national directive declaring the peniod as 2
Wellness Break for teachers,

v

7. HRDD-NEAP R and SGOD-HRDS shall jointly monitor compliancs of all S00
and ensure that INSET and professional development activities are implements
within the allowable periods.

Wl

8. For submission of INSET Plans and further questions, coordinats with Dr
Sancha M. Nacion, Chief ES, HRDD-NEAP R at cr M:.
Jeremy A. Atad, NEAP INSET Coordinator at .

9. For information, guidance, and compliance.
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Regional DireXtor

Encls: As stated.
To be indicated in the Perpetual Index
under the following subjects:
INSET 2025 PD FOR TEACHERS NEAP TRAINING

HRDD-NEAP R/smn/jca
10/23/2025
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MEMORANDUM
ron ! REQIONAL DIRECTON
HCHOOLS DIVIATON AUPEIINTENDYENTH
HeNOOL HEADYN
ALL (')Tlll‘.llll CONCERNED
//;, )’l by lew (t e
FROM : ATTY, PATIMA LIPT D, PANONTONGAN

Undeescoretnry and Chiet of Sl
Ofiee of the Secietny

/’dhu!:'l' Mlceeon
CARMELA €, ORACION

Amnlstant Seerenny
OMeer-n Chimpe
OMiee of the Underseeretany for Leacidng Syatemn

SUBJECT DECLARATION OF MIDYEAR BREAK Al WELLNEGS BREAK
AND  GUIDELINED FOR PROFEOSIONAL DEVELOPMENT
ACTIVITIES

DATE : October 22, 2020

Thin is to Inform all concerned that the Midyvear Breale sehedaled this yeonr from
October 27 w0 30, 2025 shult he dectmred o Wellnens Breale for teachers, i hgh of
DepEd Order No, 012, 8, 2025,

This Midyear Dreak b5 a recognition of the need to support the overadb well-heing, of
our teaching personnel, whiceh bs o erltical foundation of cdacation quabity, ws stiated
in the Sceretnry's fivespolmt reform npenda,

Sehools and divisions must sl conduct In-Seeviee Tonming (INSETY ond prolessionnl
development programs on any other preferred daren within the remaining davs of
School Year 2025-2026 alnce these activives e intended tooenhianee teaching
competencies and Instractlonal effectiveness and to alipn the core progeams and
strategie Inltiatives of this Department,

The conduct of activitles must not Interfere with classes and iy he integrated
through school-based tralning and utilization of learning action cells, These activitien
may stil Le funded theough existing Hoaman Resource Trammg iond Develognment
(HRTD) funds that have been direetly releaned to the Schouly Division Offices (SDO4)

L,
DQPIED & 2/F Rizal Bullding, DepCd Complex, Meraleo Avenne, Pasig City
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tn view of the foregomg, for sehoals and divisions that have prepared and seheduled
professional development programs for teachers duting the Midyear Break period,
procured venues and meals may be requested for a change of date bascd on
prevailing procurement and aucliting nules. If change of date is unfeasible, since the
procured venues and meals can no longer be rescheduled. activities may still be
conducted voluntarily. Teachers who participate voluntarily shall be exempt from
subsequent activitics on the same topic within the school year.

To ensure proper coardination and monitoring. school heads are required to submit
their plans for professional development activities to thawr respective SDO through
the School Governanee and Operations Division (SGOD). while division plans for the
conduct of INSET activitics must be submitted to the Human Resource Development
Division/National  Educators  Academy  of - the Philippines  m the  Region
(HRDD/NEAP-R). The SGOD and HRDD/NEAP-R shall ensure activities are stll
conducted by the end of the school year.

This Memorandum madilics inconsistent pravisions of DA-OULS-2025-095 in view
of the declamtion of the Wellness Break.

For your guidance and comphance.
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October 17, 2025
DIVISION MEMORANDUM

No. €7} ,s. 2025

ADDENDUM TO DIVISION MEMORANDUM NO. 1000 S. 2025 RE: CONDUCT OF THE
SCHOOL YEAR 2025-2026 IN-SERVICE TRAINING FOR TEACHERS (INSET)

To: Assistant Schools Division Superintendent
Chief Education Supervisars, CID and SGOD
Education Program Supervisors
Public Schools District Supervisors
Elementary/ Secondary School Heads
All Others Concerned

L. This office respectfully informs the following identified School QAME Associates that
they are requested to report to Mr. Achilles Alberto I-EPS 11, on October 20-21, 2025, at the
Schools Governance Operations- SMME Section. The purpose of this activity is to capacitate

the School QAME associates in the use of the Monitoring and Evaluation Tool in preparation
for the upcoming INSET,

2. Documentary requirements for the Preparatory Phase of the School Professional
Development Program is attached to this memorandum to ensure a common understanding
of the standard templates required for submission by schoals.

J. Enclosed to this memorandum are the following;:
a. Documentary Requirements for the Preparatory Phase of the School Professional
Development Program
b. List of School QAME Associales
¢. Division Memorandum No. 1000 s. 2025

4. Other provisions stated in the Division Memorandum No. 1000 s. 2025 still remain in
clfect,
5. For immediate dissemination, guidance, and compliance of all concerned.

By Authority of the OIC-Schools Division Superintendent;

/
EVA 8. TOL@(INO

Administrative Officer V
Officer-In-Charge
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