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DIVISION MEMORANDUM
OSDS-DM-ELS. 2021

pROREsslonAIAZATloN, TRAmmG AND woRESHop POR REolonAL, DlvlsloH
AnD CENTRAL ORECE

To:       Ma. Luisa T. Dela Rosa -ASDS, BAG chairman
Angelo James Aguinalde - Accountant Ill
Eva S. Tolentino - BAG Secretariat - Chairman
All other BAG Members/TWG and BAC Sec

1.         In    compliance    to    OASPA    Memorandum    dated    October    20,    2021    re:
Professionalization,  training and workshop for Regional,  Division and Central Office,
you are advised to attend the conduct of the rirst level TI.aiming Course and Workshop
on November 3-5, 2021 through MS Teams.

2.        Prior to the conduct of the activity, each participant must own or create an MS
Teams     Account.      Participants     are      advised      to      register     via      the      lirik

bit.1v BATCI-I IREGISTRATIONFORM  .  All  concerned  are  advised  to  read  the
instniction and accomplish the Registra    n Form provided.  No redstration fee shall
be collected.

3.         Enclosed is a cony of the Memorandum and the program Matrix.Qr
?TSAT 5.. PPELT9

4.         For information, guidance and compliance.

Assistant Schools Division Superintendent
Officer-In-Charge

Office of the Schools Division Superintendent

Enc\.:R-
To be indicated in the Ppmch]al Tndeir

Under the followit\g subjects:

TRAINING\^roRKsllop

AMBA/0005/ October 27, 2021/ PROFESsloNAuZATloN, TRAINING AND WoRKSHoP FOR REGloNAL, DIVIsloN AND CEI\rrRAL OFFICE

® S#5::g.:e#'3rac.C®tanduanes
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ProcurementandAdministration--

PROFESSIONALIZATION, TRAINING AND WORKSHOP FOR
FtEGIONAL, DMSION AND CENTfRAL OFFICE

20 October 2021

The Office of the A8aistant Seerofary for Proouromont and Admlniotration (OASPA)
and   the   Procurement   Management   Service   (ProcMS)   will   launch   the   DapEd
Preeurmenl ProfoesfonalJze8on Progmm (3Pro/ through the conduct Of the first
lovol  Training  Coureo  and  Workshop  on  Novomb®r  0305,  November  17-19,  and
December 07ro9, 2021 through MS Teams.

The DepEd  3Pro ls a component Of a broader competency-building program that is
belng    implemonted    in    the    DepEd    through    the    Procurement    P®fromance
Enhancement   Program   (PPEP).   It   is   part   of   the   compctency   fram®wock   for
procurement that was developed to enBuro 9ustBined competonco and capability to
undertake procurement functions ln all DepEd levols of governance,  By design, the
D®pEd   3Pro   !s  a  8tructured  approach  to  procurement  leam!ng  that  allows  the
methodical and purposeful taking in of knowledge, skills and practl`cal experionco that
are  relevant  and  practical  for  use  a8  tools  to  discharge  procurement  duties  and
responsibilities.

The Tralnlng and Workshop alms to: a) ral§e awareness and understanding on the
basic concepts and principles undohying the Philippine public procurement system; b)
manage effectively and efficiently the different prceuroment tasks and actMtles from
procurom®nt   planning   to   contract   award   and   administration;   and   c)   ompowor
procurement staff and personnel in managlng prcouroment ricks as well as supporttng
the strategic objcotivee of the different organizational operations.

Rm W-S02. L[.`hhi Blde,  Depam.nl Of Ed.icrmotL  Ccnlr.I Crfuc`.. Llndea ^`rmic. Paaig C`iy -(in)863+ii69 I   I   La`     .er.A
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The Training Course and Workshop Shall be conducted ln the following clustots:

CLUSTER pArmcipANTS DATE VENUE Reytotmtlonlink

Cluster 1

CAR,Region 1'ReoionI,.

Nov®mb®r
Virtual

httpa*foit.Iy/BATCH1
Region Ill, 03®5' 2021 REGISTRATIONFO
Raglan 4-A,Region4-aRcalonV (via MSTeams) RM

Cluster 2

Region V''RnolonVII'ReoionVl]l'

November Vlrfual
https:/roil.iy/BATCH2

Region lx. REGISTRATIONFO
F?eglon X'FteglonXl'FieglonXII 17-19, 2021 (via MSTeams) RM

Cluofor 3
Region XIll'

Docomber Virtual
httpewfolt.iyreATCH3

BAF\MM RECISTRATIONFO
NORCentral Cffico 07ire, 2021 (via MSTeams) RM

The  Training  and  WoTkghop  is  specifically  designed  for  procui6mont  pracunonerB
within  the  Deparfuent whth  Shall  Include  the  Enduser  Units;  Chairperson,  Vlcgr
Chairperson,   and   Regular  and   Provlslonal   Members   of  the   Bids  and  Awards
Committees;  Members Of the  BAG  Secretahat;  Momber8 of the  Technical Working
Group:   Plrrance  Service;  Adminlstrativo  Service:   Heeds  Of  the  Procuring   Entity
(Regional Directors, Schoolg DM8lon Superlnlendonts); and lntemal Audit S®rvice

ln  thls  conn®ctiofi,  each  R®glonal  Office  (RO)  le  enjolaed  to  S®nd  thro  (6}

tpha#C:§;np¥ertrcR£':I:a,ChSchooleDtwl8lonOfflc®(8DO)le®ncouragedto8end

Prior to the conduct Of the actvity, each pahicipent must own or cfcato an MS T®ams
account. Particlpants are advised ta reglstor via tno llnk piovlded for each cluster. AII
ooncemed are advised to read the instructions and accomplish the Registration Fom
provided. No r®gishatlon foe Shall be ooll®ctod from the paTtlcipents.

Enclosed is a copy Of the concept note and design, and the program matrix for the
upcoming Profoestonalizafron, Training and Workshop in ProcuTem®nt.

For more lnformatlon, please contest Me. Ilaldee N&fana, Executive Aselsfaut 111 or
N.. Angellna Efautl3ta, Sen]®r Teehalcal Aeelstant 111 of OASPA through emall at
D"iremont.haininoat@der>ed.aov.Dh or at telephone number (02) 8634-1169.

Ends: As stated.
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|PROCUREMENTPROFESSIONALENtoNPROCRAM(3PRO)-LEVELl

I.§cbedul¢oftneprogram

Cluster Date

i                              Cluster 1 November 03ro5, 2021
Cluster 2 November 17-19, 2021
Cluster 3 December 07-09, 2021

Program Flow

I

lime Topics Rcource Speaker
9!00 am -9:10 am Introduction Emcee
ctl0 am -0:20 am PlaYor Video Presentation
st20 am -9:30 am National Anthem Video Presentation

$30am-9:35am
Introduction to Keynote EmeeSDcaker

9[35am-9:40am Keynote Address Seerefa ry LeonorMagto]isBriones

IiI

Message from Execom

Useo. Arty.Nepomuceno A.Malaluan;

i
Usec. Annalyn M.

I( Sevilla;

J40am-10:05amiiI
Usec. Alain Del 8,

Members Pasoua;Usec.Revsee A.

i

Escobedo

iI usec. Diosdado M.
ii San Antonio;

10:05 am - 11 :05 am( Overview of PPEP video Presentation
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II1!1 :05 am -12:Oo nnI
DepEd Procurement

Video PresentationProfessionalization P rogram
(3Pro)

12:00 Din - 1 :00 pin LUNCH BR'EAK
IrL1!00 pin -2:30 pin To   ic#1              .-

Asec. SalvadorMalanaIllModule 1-A
Public Procurement and the

) Concept of Proourement
1 Management: Featuring the
i DepEd Context

2E30 pin -2:40 pin BREAK
I( -I.

M9. Teresa Fulgar
2;40pm-3:40pmI Module 2-A

Proourement Planning and the
Bildget Linkage

3!40 pin -4:10 Din a and A
( Presentation    Of    topics    and

Emee4,opm-5:oopm
Groupings  for  Case  Study  (5
case §fudies)   `+

'!i

Overview of the next adivitv

'i                 Time
TODits Resource Speaker

i  8:00 am -8:10 am Prayer and RecaD

ii8:10am-9:40am1i

To  icne           .,

Arty. Dennls Santiago
Module 1 -a
Introduction to the Gov't
Procurement Refom Act (RA
9184) and other related lawsi 9:40 am -10:00 pin
Q and A

10:00 am -10:10 am BREAK
I IgEi9ffi         .,

Director Rowena
ir:to am -1 1 .40 pin

Module 4-A
Public Bidding System, F3ules Candice M. Ruiz
and Procedures with Updates

11 :40 am - 12:00 nn Q and A
12:00 nn -1 :00 pin LUNCH BREAK

i   1:00pm-2:00pm Continuation of Case Study
)I Mentoring #1   `-

Arty. Charlotte oli

Ii   2:oo pin -2:3o pin
Orientation on the DepEd

Ii Inspection and Acceptance
Systems and Protocols

I   2:30 Din -2:50 Din Q&A



i   2:50 Din - 3:00 Din BREAK
Ii  3.00 pin -4.ae pini To  leas

Andria BjomesfadModules-B      -
Anti-Corruption and Ethics in (UNDP)
Procurement (Session 1 )

!  4:30 pin -4:50 pin Q&A

4:50 pin - 5:00 pin Overview of the next day
Emcx3eactivfty

Tlme topics ResoLirc® Speaker
8:00 am -8:10 am Plaver and Recap Video Presentation

8:10 am -9:30 am

TOpic #5Module4-aAlternativeMethods OfProcuremeiitwithUDdates

Arty. Quintin Magsico

i      9:30am-9:50am a and A
I     9:50am-10:00am Break
I Mentorina #

Arty. Ablgail Jacob

I

i    10:00am-10:30am
Orientation on the CMS /BillinasandPavments

110:30am-11:Ooam Q&A
:    11:00am-12:00nn Integration..
;     12:00pm-1:00pm

LUNCH BREAK

To  ic#7

Alka Aneja(UNDP)I       ,:oopm-2:3opm
Module 6-AFundamenfal  Concepts  Of

i
Contract   Management   in
Public Procurement"

:      2:30pm-2:50Dm Q and A
)      2:50pm-3:00pm BfunK

TQ  icaeModule3i3Anti-Comuption and EthicsinProcurement(Session2)

Torben Solli      3:oopm-4:3opm
Ii

(UNDP)

i      4:30Dm-4:40pm Q and A
i      4:40pm-5:30pm Clo§ing Remarks Emcee





CONTENTS

03
PATIONALE

04
EXECUTIVE    SUMMARY

04
PPEP:    OVERVIEW   AND
CoNCEPTUAL    FnAMEwoftk

06
0B]EC:TIVES    AND    KEY

OuTCOMES

07
DELIVERY    STF!ATECY
AND    METHODOLOGY

Oe
COMPETENCY    NEEDS
ASSESSMENT

09
SCOPE

'0
APEAS    OF    EMPHASIS.
MODULES    AND    TOPICS

14
TARGET    PAPTICIPANTS

jA^*



PACE  03



**

(Ill- e

1`,

PPEP:  Overview
and  Conceptual
Framework

The    3Pro   was    deslgned    around
fundamental  themes  upon  which  the
transformations   under   the   PPEP   are
mnged. These themes, derlved from the
results of the competency assessments,
risk   proflllng   and    gaps   analysis.    are
clustered as follows:

|i)   The   recognltlon   of  the   need   to
understand         that         procurement
management encompasses a concept
that  lnvolves  the  entire  supply  chalrL
and  is  therefore  not coliflned  only to
what  the  procilrem®nt  law  off®r5  or
covers:

(il)   The   recognltion   of  the   need   to
§hlft      approach      on      government
procurement     from     belng     merely
transactlonal to strategic:
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The DepEd  PPEP's  plan of adoption
is  two-fold,  as  follows:  (i)  Procurement
management  design  enhancement.  in
which   speclflc    lnitlatlves   are   geared
towards         Improving         procurement
systems  and  processes, and  entails the
adoption     of     Project     management
models    and     concepts    to    improve
operatlonal  efficiency  in  implementlng
procurement   projects   while   ensuring
that       regulatory       and        procedural
requirements  are  complled  with:  and
(ii)     Institutional     strengthening     and
resource   capability-building,   ln   which
initiatives  are  aimed  at clearly defining
the  specific  functions  as  are  necessary
to   attain   performance   objectives   and
the        allocation        of       duties        and
accountabiljties               withln               the
procurement     organization.     and     at
improving      the      competence      and
capability of each  individual and/or unit
in  the  organization  to  undertake  those
functions.

The   first   approach   concerns   the
design.   development.   implementation
and   review   of  detailed   management
systems that focus on  and  or relates to
the  various  components  ar`d  stages  of
pi.ocurement, while the second  involves
the   use   of   learning.   mentoring   and
coaching        prog rams,        tools        arid
techniques  to  capacitate  procurement
lmplementors.

impacts

it      mtlst'    be      well
operation Of

esta\blish€d>   and    supported    through
genuine  and  sustainable
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3Pro
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DELIVERY
STRATEGY AND
METHODOLOGY

As     tralnlngs.      workshops     and
meritoring       activities       are       critical
enablers        of        the        procurement
transformation that is envisioned under
PPEP, the strategy for leaning delivery
anchors   on   identlfied   key   areas   of
proc-uremer`t  tronsformatlon.  Thus.  the
following  basic strategies  were  utilized
in  developing  the  design  for  the  3Pro:
(i)    The    allgnment    of    procurement
proficiencies   with   new   procurement
roles     that     are     adopted;     (ii)     the
development   of   leam!ng   topics   and
modules  for  a  range  of  procurement
conceots.     polit:ies,     procedures    and
personnel    roles    to    emphasize    the
knowledge  and  skills  associated  with
the various critical procurement stages;
(iii) the development of some pathways
for     leaming     that     recognizes     the
cllvorslty    of    roles    and    interests    of
officials  and  personnel  who  undertake
procurement.

ln determining the appropriate ancl
effectlve       teaching       and       leamlng
methods.  the   following  were   carefully
picked   oiit   to   meet   the   par[lcipants'
leaning objectives:

a. Experience-based leamlng techniques
b. Case exercises and discussions
c.   Focused group discussions; and
d.   Formal lectures

•"
As   indicated   above,   a   two   -   tiered

approach  to  leamlng  is  adopted:  Flrst.  the
participants   are   given   a   gcod   theoretical
basl§   from   which   to   approach    relevant
procurement     issues;     and     second,     the
participants    are    allowed    to    apply    this
knowledge     through     practical     exercises,
group works and foousecl group discussions.

The program will also have a mentoring
and   coaching  component  which  seeks  tc!
provide a step-to-step guide in the  use and
interpretation    of    available    procuremem
guideboolts. work instructions and  standard
procurement forms and documents.



COMPETENCY
NEEDS
ASSESSMENT

The    TII     Competency    Needs
ASs.§sment   Tool    for   Procurement
was  used  ln  a  previous  .xorcls®  to
evaluate   and   analyze   the   DepEd's
need  for  training  interventions.  The
assessment       began       wlth       the
ldentlflcatlon  of the  .gaps.  for which
training   and   mentorlng   ls   needed,
The             ass.ssm®nt             Included
consultations.  risk  profillng  and  root
cause  mapping  that Involved  DepEd
field office offlclals and personnel.

The  assessment  focused  on  the
eight (8) plllar§ of a highly competem
procurom®nt organlzatlon defined  ln
the  aforementloned  tool.  These  are
as follows:
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The           DepEd           Procurement
Professionalization  Program consists  of
3  levels  of leamlng  generally described
@5   follows:   (I)   Baslc;   (11)   lntermecllate;
and (lil) Advance.

1`      Baslc level ®f prof.sslonallzatlon
|L.v.I   1}    is    deslgned    to    form    an
essential foundatlon or starting point to
have    a    clear    under5tandlng    of   the
fundamental     princjples.     rules     and
procedures   in   public   procurement   in
the Philippine setting.

11.      Int.rm.dial.   l®v.I   ®.   Pro..ce-
i®nal]zation fl.®vtl Z} is framed to help
the    pl.ocurement    personnel    further
strengthen  their  knowledge  and  skllls
in       planning.       Implementlng.       and
managing the procurement system and
processes  by  provlcllng  more  detailed
approaches   ln   the   various   areas   of
procurement managemerit.

111.     ^dv®nc.      Iev.I      ®f      Pr®foss-
Ion.llzatlon    (Level   3}    is   a    holistic
approach   intended   to   refine   already-
acquired   knowledge   and   to   improve
strategies and  decision-making  skills  in
procurement management,
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gaps,   as   there   are   strengths.   in   the
system  usherecl  ln  by  RA  9184.  These
gaps  may  however  be  addressed   by
applying   establlshed   and   recognized
concepts     and     prlnciples     and     by
carefuly  seeing  that  they  fit  into  the
eystem'

MODULE   23
P I a C u F! I M E N T
PLANNING.
BUDGETINC   AND
P R E P A Ft A T I a N

Procurement planning  is the  pro-
cess     through     which     a     procuring
organization    allgns    Its    procurement
programs and actMties with  its service
delivery  strategies.  If  the  organization
clevelops    a    strategic    approach    and
integrates  Its  procurement  plans  with
its overall operational  plans.  it must  be
able to create a  clear and direct link to
its    missions,    goals    and    objectives.
Procurement  budgetlng,  on  the  hand.
describes          how          priorities          ln
procurement  are  decided  considering
the    limlted    financial    resource    the
organization       may      have      for      its
operations.         Finally         procurement
preparation     Involves    al     preliminary
works   for   the   procurement   projects
and    making    available    all    necessary
documents    such    as    the    pureha5e
requests,     procurement     forms     and
documents. program of works, terms of
reference. template contract forms and
purchase orders, designs and drawings.
etc,  as  may  be  appropriate depending
on    the    nature    and    class    of    the
procurement project.

Module 2 will help the participants
understand  the  principles and  eystems
along    these    concepts    of    planning.
budgeting       and        preparation        in
proc.urement.



MODULE   4:
PUBLIC   BIDDING
AND   TIJE   USE   OF
THE   VAfuous
ALTERNATIVE
METHODS   OF
P ft a C u ft E M E N T

The   second   major   phase   of  the
procurement  process ls the acqulsltlon
of the  procurement  contract`  Pepublic
Act No. 9184 oarticularly deals with this
phase.

Module  4  ls  concerned  with   the
pollc!es.    rules    and    procedilres    that
mainly    deal    with     the     proc®Ss    of
contract      acquisition      through      the
various    modes    of    procurement    as
prescrlbed under Republic Act No. 9184
and     Its     lmpl.m®ntlng     Rules    arrd
Regulationg.It     tackles     likewise     the
v8rlous       alternative       methods       of
procurement. the terms and condltlons
for   thelr   use   and   the   circumstances
under     which     their     resort     to     ls

PACE  ,a



ls\ module deals wFth !b® O"eet-
afcas end  factors essetltt@I

contract  management.  Contracting
S_   h`Ot  `  Ohly'

usiness in the public sector, it is also a
rtycial  ingredient  in  ensuring  success

imp7ementatio
Pro5u\rement.

e  sheer  volume  of resource  needed
spent by a government entity and

e  money  jnvolv€d  demonstrate  the
and extent Qf risk exposure that
faclng    when

ppliers  and  contractors.  Because  of
his       developing  -and       rt`anaging
ontTacts     ls     a     skill     required     by
overnment personnel in  managing  its

ms ancl activities if
t  ls  to  enable  itself  to  aptly ,address
those contract risks.

MODULE   7:
P Ft a C u R i M I N T

PPO,Eat
MANAGEMENT

Project  management  is the discip-
line  of  carefully  plaming,   organizing
and   controlling   resources   to   achieve
speclfic     goats     and     meet     specific
success      criteria      relative      to      the
undertaking of special projects.

The procuring organlzatlon at times
undertakes     nan-repetitive,      unusual.
customized,     lange     and/or     complex
projects which,  because  of their  being
extraordinary    and    complex.    require
speclal  attention  and  specialization.  It
may   also   involve   multiple   contracts
and expertise to complete. Thus. there
is a need to have a tool to improve the
procuring   organization's   capability   to
plan.  organize.  implement  and  control
its  activities  and  the  way  human  and
other resources are utilized.
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For the launch of the program. the
toplcs,     covering     the     3     areas     of
emphasis  and   the  7   major  modules,
and   spTaad   through   tr`e   3   levels   of
professionaltzat!on             (i.e.             Basic.
Intermediate    and    Advance),    are    as
follows:

i1fi
i££

TAFIGET
PAF!TICIPANTS

Procurement ls a dynamic process that
roqulres  Input  from  the  vailous  offlces  and
units of the procurement onganl2atlon, This
program      ig     speclflcally     designed     for
procui.em®nt      practltloners      wlthln      the
D.partment which includes the followlng:

1` End.us.r ur`lt
2.Chalrperson.       Vlc.~Chalrperson,       and

Regular and  Provlslon.I m®mber§ of the
Blds and Awards C®mmlttee

5. Members of the BAG S®cret®riat
4.Members    of    the    Technlca]    Worklng

Croup
5. Finance §®rvlc®
6, Admlnlstrative Service
7`The    Head    of    the    Procurlng    Entity

(R®gional     Dlroctors,     Schcols     Divlllon
Siiperintendent)

8.  Internal Audit Service
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