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September 9, 2022

DIVISION MEMORANDUM
0SDS-DM-__ 435 8. 2022

PRIME HRM SERIES 1 and 2:
RE- ORIENTATION-WORKSHOP, COACHING, AND MENTORING SESSIONS

TO THE TECHNICAL WORKING GROUP OF THE PRIME- HRM

To: Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
PRIME- HRM Technical Working Group
All Others Concerned

1. In connection with the implementation of PRIME ~HRM systems to the field,
this office calls for re-orientation, coaching and mentoring scssions for the Prime-
HRM Technical Working Group on September 14-16, 2022, and September 21-23,
2022 at a venue to be announced later,

2, The activities aim to:

a. re-orient the technical working group on their, duties, functions, and
responsibilities as members of the PRIME- HRM Technical Working Group;

b. present the different issues and concems in the preparation of the evidence
requirements;

¢. evaluate the evidence requirements prepared by the Technical Working Group;
d. prepare the necessary adjustments in the documents and;

e. prepare the final draft of all documents needed for Prime-HRM level 2 .

3. The expenses to be incurred in this activity shall be charged from the HRTD
Fund, while travel and other expenses shall be charged from mooe/local funds
subject to the usual auditing rules and regulations.

4. Attached are the matrix of the activity and list of participants for your
reference.

5. For information, guidance, and compliance of all concerned.
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Program Management Team

Executive 1 {3DS Susan S. Collang
2 ASDS3 Ma. Luisa T. Dela Rosa
3 | CID-Chief Romel G, Petajen
4 SGQOD-Chief Mary Jean 8. Romero
Programn Manager 5 | Elizabeth Urbanp
Emcee © | Ma. Carissa M. Quermo ]
Monitoring and Evaluation 7 | Sarah Chiong
Support & |.Jake M. Tabio
) 9 | Gerald Sualibio
10 | Ma. Eliza M. Iraranormr.
Documenter 11 l Roma Angelee A. Soleybar
Learning Facilitators
Head" Training Team 1 [ E6PE Susan 3. Collano ]
[Asst Head- Training Team 2 [ ASDS Ma. Luisa T. Dela Rosa
Facilitator 3 | Marichelle B. Llave
Facilitator 4 | Romel G. Petajen
Facilitator 5 | Mary Jean 5. Romero




MATRIX OF ACTIVITIES

PRIME HRM Beries 1: Reorientation oo the PRIME. HRM

Time

Day 1

Day 2

Day 3

07:30.08:00

Registration

08:01-08:30

Opening Preliminaries

Management of Learning

Management of
Learning

08:30-12:00

Session I:
Looking Back:
The Prime- HRM
Journey

Rearientation of the
Prime- HRM Sub-
Systems

Session 2:

Duties, lunctions, and
responaibilitiea of the
PRIME_HRM Technical
Working Group

Beexion 3:

Contnuation of
workshop

Croas-chacking
aligning the ERs of
the 4 systerns

12:00-01:00

Lunch Break

R1:00-03:00

03:00-45:00

Warkshop on the
finalized ERs for
+  Rocrultment,
Selection, and
Placament,
+« Lsaming and
Development
+« Pearformance
Management
» Rewards and

Recognition

Feadback and Coaching

Ways Forward

Closing Program

END
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R epublic of the Philippines
Department of Education

Region V - Bicol
SCHOOLS DIVISION OFFICE OF CATANDUANES

MATRIX OF ACTIVITIES
PRIME HRM Series 2: Final Coaching of the Different Pillars of Prime HRM
Time Day 1 Day 2 . —
07:30-08:00 Registration
08:01-08:30 Opening Preliminaries Management of Learning | Management of
- Learning
0B:30-09:30 | Session | : Appreciating Feedback and Coaching Preparation of the
Coaching and Mentoringin | on Recruitment, Final Draft of all
the context of DepEd Selection, and Placement | Pjllars
system
10:30-12:00 Session 2: Feedback and Coaching
on Learning and
| Development
12:00-01:00 1 Lunch Break
01:00-02:00 Feedback on the Feedback and Coaching on | Presentation and
preparation of the ERs | Performance Critiquing
Man
of each pillar  Management ==~
02:00-05:00 Fae:h:r:k and Cuﬂng
on Rewards
Recognition Closing Program
END
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PRIME HRM TRECHNICAL WORKING GROUP

Team Mambers Kecruitmeont Seiecton Perfermance

and Maowment m‘“" . asd Rewnrds amd
Maungernomnt mant Recegnition
Chalrperson Sysan 8. Collane
Schoals Division Superintendent
Co-Chairpsmon Me LuiaaT. Dela Roza
Axst Schools Divimon Superiotenderit
Mambom Hm;l!e'l'lz E Llave Ramel 5, Pet!!jcn Mn._w Jean 3, Romero Eva 3. Talenting
Admiristrative Officer [V Chief E._duum.un'l Chief Education Admirgerative
Juperaisor Supervisor Offcer V
Mery R-:-af Bta. Rosaa Cynthia T. Sonejz Arcline T. Borja Ma Cielo C. Tubsale
School Principal t Education Program Fduration Program Administrative
Supervisar Superviso: Officer V
Rome Angeiee 4. Soleybar  Frankie T. Turalde Gina B. Pantine Liza R, Bernerdo
Administyayve Cificer 1T Educalion Program Educetion Progeam  Administrative
Ry prervisnr Supervisot Officer IY
Atty, Nordito Jr. agunday  Amelia B Cabrera Angrelo Jamew 0. Ma Gina
Legal Cficer Bducation Program  Againaldre M. Templonuasv
Supervisor Arcoumtant 111 Educwtionn Pragram
Sy pervisot
Fidel A. Vegim Rey L. Baomudoion Gina L. Custodio Jezrahel T. Omadto
Scheol Principal 11 Pazining Officer I Educatiom Program  Education Program
Supervisoy Fuipervisor
Elias ¥. Abunda Ruben Jose V. Ttin Jealyn T. Tawny Crigting T
Pubiic Schoola District School Principal 1 Education Program Barrameda
BUDETYIMT Supernsiar Admniniatrative
Officer [V
tmaculate T Latorr: Wi Gerald C. Ceneta Anje G. Tugay Kriatine G.
Education. Program Educantan Program Henior Education Santalices
Specialing. i Bupervisor Progrwn Specialist Medicnl {}ﬁ.m 111
Jose Bonifacio Saran 8. Chiong Marife B. Brequilla Auq.ren L. Vivo
School Principal | Senior Education Senior Education Project Development
I'Tug pus Spesialio Prograin ﬁum:m.hux Officer il
Sonia Prenseder Efren: Matienzo Fmeline Francia P, Mi;.jfhpﬂt kubiw
frhoot Prineipad 1 School Principal [ Abramaldo Printipal il
Mugme I
Edna D). Marguer Mariand T. Lim
Maater Teacher 11 School Principal I
Efren Gurrobat
Head Teachss 1L
Imfirmn athon and Communication Technolofy
Clamie Jenriber B. Metica, Informatiu Technology Officer |
Mombers Jake S, Sarmiento Joselito T. Ruiz Elizabeth 3. Urbano Juan Catia A, Taprl

Teacher L1

School Principal 1
olC-PsSDS

Education Program
Spacialis 11

Teacher I
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Bryvan C, Laguda
Adminisrative Alde |

Christine Loulse 3. De
Leon
Adminimrative (Offcer I

Jake M. Tablo
Adtprityistrarive Anmlatant
11

Linda A, lesrepem
Admmpistrative Asaislant
ia

Jarald A Sunlibio
Adminintrative Aide V]

Ma Cxrissa M. Gusmeoe
Adminimtrative Offcer i

Jean F‘_lnr anina

Axsintgnt [1]
Kotina Carla H.
Basco
Administrative
Officer 11



