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To:      Asaigtant schools Division superintendent
chiefs, ctlD©D
Elementary and Secondary School Heads
OSDS Office/Secton Heads
All Othcra Conccmcd

I.        P`irsuant  to  Executive  Order  No.  605.  9.  2007  titled lactlt"®ee!±± the
Stlt[rfure, Heche±±±!,  and St]ndard. to hiplonent the aoremn.nt Qp.lltyty
e!e±±meDt P-in (com that serves as (ne msls or lJeplm Cmer No. 009, §.
2021 titled lnitlttrdonall=atloai or a Qtia]lty ]laaia]pened 8~ |Q][S| n the
DepaftDent Of Gducatlon,  this division is establishing the QMS  starting this third
qu~Of2021.
2.        This ey8tem shall ensure condsteney in the delivery of quafty acrvicc3 and Shall
cnatrlc the angnmcnt. .dea mllnlng, aii`l a)caJ«liulllzlLdLJu ur |Jlu;C=i=lcs Wltlllll (AIL(I tlt;n)S±S
the difercnl govcmancc lcvcb, thereby enhancing and oustaining client satisfrohon.

3.          In   tliis  ct.iuiccliiin,   a   sciies   uf  uf-*IiLaijulL  tLi'dvlljc=i  iili(I   scsstuLis}   small   lJt:
conducted  Starting  Scptcmbcr 2021  under the  tutolagc  of Dr.  Joali  L.  Lflgata,  Lead
Auditor. and Dr. Evangeline A. Saculo, Chief, Fiem Technical Assistance Division (F'IAD)
D¢pEd Regional Office V.

4.        The following are the initial schedules at a venue to be announced hater

September 27, 2021 -Quality Management ftystem Orientation
8aptedber  ae-Octeb.I  1  -  Workshop  I:  Getting  Started  with  the  Quality
M ariagement System Tmplementation

5.          The  SGOD-HRD  shall  be  the overall  in{hqge  or the orientation `rorkshop  in
conrdilifltjon `irith the Omm of thf. Asialstant Srhools} Division Supenintendent,

6.         The complete lso 9011:2015 ]mplcmentation design, the QMS Teams and their
resfronsibilities are found in Bnclosiure Nos.  1 and 2.

7.        Work done as a membcrofa QMs dean may be included as one of the oQjective§
in a KEy R€sult Area  (REA)  refaced  to any of the followthg:  continuous impmvement,
office matlLagement, or in the Plus Factor as provided  for in the htest Results-Based
Performance Manag€mcnt Systm (RPMS) guidclinc3,  the pcnccutngc of wlrich Should
not exceed the weight assigned for the highcet mandated ERA of the office.
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8.         All officla]s and employees. including the sehcol officials. are directed to have a
cow of DepEd Order No. 009, a. 2021 and acquaint themselves with the I)rovi3iorls of
the order for common undcmtanding of the establishment Of QMS in this divigion.

9.        The  schools  are  also  encouraged  to   start  streamlining  their  processes  in
prepamtion for the estaun8hment of the OMS in sohonls.

#]Ertsth:hpohoLe:otamb#:ttn:ftiqo¥%nfnsse€sepht°c°mtsde?2e7f.°£tounLgr¥theschcolsand
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Joee Roy S. Aguilar, Head Teacher VI
Carol    P.    Gil.    Master   Teacher    I/OIC,
Assistant Principal 1[

Ban Andr- Vocatloml Behoel

Vlnc Pllct "enout.ry ech®ol

•u.a      I.      Anbcto
Ehaentry dehcol

Maybelle V.  Rubio. Fmnctpal 11
Allan M. Bcnqyo, Master Teacher I
John Dcwey 8. Chavez, 1`cacher [[1
Marisol T, Lim, PTincipal ]1
MyTln J. Agullar, Master Teacher JI
Thiclcn C. Go, Mag(er Teacher I1

Ncood.I   Fc 8. Mcndoza, Prlnclpal [1
Marita T. Tabuno, Master Teacher 11
Glady Glaiz Jimenez, Teacher Ill

11.      Participants in the 5-day orientation shall bring a copy orDepEL order No. 00g,
s. 2021, laptop (at lcast one per tram), any dceument rchted to QMS such as Citiaen's
Charter,   OPCRF,   PTnecss   Flour,  PToredunil   Manual   and   other  documentsi  of  the
respecLlve once/ section/ unit.

12.       P,x|w:nses  in.IFitive to  th. r.ond`ir.t of tlic  `i.TitR of artivitif]s,  inrlilding  lht.  tmvt.I
expenses of the RO V'9 Lead Auditor and Technical Asgist and team shall be charged
agrinet the division MOOE  for SDO-based prrtieipants and school MOOD for achool-
based participants. oubjcct to the u8uul accounting and auditing rules and regulations.

13.      Immediate and widest dissemimtion of this Memorandum ig desired.

/`=rf±J:a_o
Assistant Schools Division Superintendent

officer-in-Change
Office of the Schools Division Superintendent

Encl8: a8 stated

To be indicated in the Perpetual Index under the foLlotirin8 |ubjeeto:
C)LiaJity                      Managment                                ftyeoem Sth4rd,
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ulxJ'J/E.tabhehment ol quality M&mgeneilt Siutrm (quay ln tlie sehool. LJmeron ufhce ol Catand-e./September
13, 20cO



Enclosure 2 to Division Memorandum No, 4Q2, s. 2021

oRENTATlon on QUAlzTT mAnAaEmENT sTSTmz
September 28-October 1, 2021

A.   T®p Hanageneat           -

Quality Management Teams

8u.an 8. CollfLn®
Assistant Schools Division Superintendent
Officer-in-Chat.ge
Office of the Schools Division Superintendent

Maria Lulea I. Dch R®.a
Assistant Schools Division Superintendent

Staff : Jake M. Tablo, Jerald A. Sualibio, Jane Rose Azanza, Alexa Abundo

Responsibilities:
1.    lead the establishment, implementation, and monitoring of the QMS at the division level;
2.    Establish, communicate, and embody the Quality Policy Statement;
3.    Ensure effectiveness of the QMS using risk-based thinhing and rick manngement;
4.    Ensure that quality objectives set are aligrLed with DepEd's strategic direction, through the RPMS;
5.    Communicate the importance of fulfilling the needs and expectafrons of all clients and

stakeholders;
6.    Determine and provide necessary resources needed to implement and sustain QMS

inplementation;
7.    Lead and conduct the Management Review (MR) at least every quarter;
8.    Ensure that constitutional mandates, statutory, and regulatory requirements are met; and
9,    Desigrate the Quality Management Representative (QMR)

8.   Quality Haeagquent R®pf`e.eatatlve (Qm|
Members:

OSDS   - Maria Luisa T. Dela Rosa
Cumculum Implementation Division - Romel G. Petajen
School Governance and Operations Division - Mary Jean S.Romero

Responsibilities:

Commurucate the importance of hawing a QMS within DepEd;
Oversee the implementation and take accountabinty for the effectiveness of the QMS;
Ensure the conformance of the QMS to the requirements Of ISO 9001;
Ensure the integrity and effectiveness of the QMS;
Ensure that the QPS and DepEd QMS targets and objectives are aligried with the context and
strategic directions of the Top Management;

6.           Reports audit results, identified targets, opportunitLes for improvement, and other QMS-related
matters to the Top Management;

7.           Ensure integration of the QMs requirements into DepEd's business processes;
8.           Fhaote continuous inprovement of the QMs and processes of the agency;
9.           Engage, direct, and support QMS Teams and its members to contribute to the effectiveness of the

QMS;
10.         Oversee the operations of the QMS secretariat including each QMS Team and report to the Top

Management; and
11.         Act as liaison of the Department with external parties on matters relating to QMS.

QHs sECRErARIAT (scHool. GovEREAncE AnD oprmTloHs DIVIslo»i
Members:

ReaponsibiJities:

Aroline Boria
Anjo Tugay
Immaculate I.atorre
Marife Brequillo



Coordinate effective deployment and efficient use Of human, financial, and other physical
resources for the QMS;
Provide technical and administrative support to successfully implement the QMS;
Coordinate QMS-related activities in their reapective offices:
4. Collaborate with and assist the QMS Teams on their efforts for continuous improvement of the
QMS;

5.            Facilitate the delivery of apecific outputs in line with the QMS;
6.           Assist the QMR in communicating with external parties on QMS-related matters; and
7.           Provide feedback and updates on QMS-related matters to the QMR.

QUAI,ITV uAHAaEIDHT STSTE]I tQrs| TEIAlis

a.    Knorpledge HanagemeDt Team Q{m|
Members:    Cynthin soneja

Franhie Turalde
Joselfto Ruiz
Jennifer Metica
Rey Bonayon
Jean Flor Cestina
hajo Thgay

Responsibditie§:
1.           Implement and refer to the latest version of the Document Management Fhocedure, Document

Matrix, and Organizational Knowledge Matrix in the PAWIM;
2.           Ensure that the requirements for updating, maintaining, and retaining dooumented information

are established and implemented;
3.           Organize the operation and administrative records to ensure availability, completeness,

consistent generation, protection, easy retrieval, and proper disposal of documents;
4.           Oversee activities related to managing organizational lmowledgr and setting document

management standards; and
5.           Fhovide feedback to the QMR on the status of the control documents and records.

1].   htend Qqallty Audit Team qQAT|
Members:  Sarah S. Chiong

Achmes Alberto
Bmiline Francia Abrasaldo
Dr. REstine G, Santelfce§

Responsibirfues:
1.    Implement and refer to the latest version of the Internal Quality Audit Procedure in the PAWIM;
2.    Undergo training on ISO 19011 (Guidelines for Auditing Management Srstem);
3.    Determine confolmance of the QMS with planned arrangrments and the requirements of ISO

9001:2015
4.    Determine whether the QMS is effectively implemented and maintained throuch the conduct of an

internal quality audit;
5.    Keep track of the implementation of the corrective and preventive actions to address the

opportunities for inprovement, potential nor-conformities, and nun-conformities raised during
the Internal Quality Audits; and

6.    Provide the findings of the IQA throuch the audit summary report and status of Request for
Action (RFA) to the QMR as an input to the Management Review.

c.   Rl.I Management Team quT|
Members:     Maria LuisaT. Dela Rosa

Romel G. Petajen
Mary Jean S. i.omei.o
Eva S. Tolentino
Ma. Cielo Tubale
Angelo James 0. Aguinalde
Marichelle D. Ilave
Cristina Barrameda
Liza a. Robrigedo
ChiJzia J{ojas
Anjo Tugay



Responsibilities:
1.           Implement and refer to the latest version of the Risk planning Guidelines and Handling client

Complaints Fhocedure in the PAWIM;
2.           Ensure reporting, analysis, monitoring and evaluation of ctient satisfaction results;
3.           FTovide technical assistance in the accomplishment of the Risk and opport`mity Registry per

office;
4.           Provide feedback and update to the QMR on the status of risk assesanent and action plans;
5.           Perform monitoring and oversitht function in ensuring the established action plans in the Risk

Opport`mity Registries are effective and implemented as scheduled; and
6.           Ensure documentation and clear inplementation of quality objectives through the review of

targets and indicators in the OPCRF.

d.   Qtiallty workplace Team (Q")
Members: Cristina Barraneda

Eva S. Tolentino
Crirty De Leon
Rudy Tomagan

Reaponsitihities:
1.    Ensure consistent implementation of Quality worlaplace standards;
2.    Collaborate with concerned office/personnel to ensure a conducive and safe work/school to

improve productivity;
3.    Monitor and evaluate cleanliness, orderliness, and safety at the school or workplace in

confomance to the Quality Workplace Standards to be issued separately; and
4.    Fhovide feedback and updates to the QMR on the status of worlxplace management.

®.    Training and Advocacy Team (TAT)
Members:            Gina Templonuevo

hfiguelito Rodriguez
Jezrahel Ondto
Myla Cordial
Elizabeth Urtiano
Anjo Tugay

Responsibilities:
1.    Orient employees and disseminate infomation on QMS-related matters, such as lso 9001

standards, organizational Knowledge, QMS Manual, PAWIM, and Quality Polity;
2.    Capacitate employees on the deployment of their Operations Manuals and Planning documents;
3,    Develop effective training and advocaey materials to enable the successful

inplementation and sustainabmty of the QMS;
4.    Plan and coordinate effective deployment and efficient use of QMS training and materials;
5.    Develop and disseminate IEC materials to strengthen awareness on QMS and build a culture of

continuous improvement; and
6.    Provide feedback and updates to the QMR on the status of QMS-related training and awareness.

The following shall also attend the workshop:
chricdi-riiiL-rieiriin`&tio±
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|  Gina a.  Pantino

I   Nelson T.  Sicio

Amelia a Cabrera
custrfuo

Engr. Rodger Matienzo

____ ____    ___  __I_4se:¥1gLu_£g_I_a_e
Ahdel ldanan

;  Roma Angelee Soleybar

i5£i::i=riana+9G=a---
a.in6.I= Molcd
Helen Soledad
CharmineTeigr_ere
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