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ROThE:N2oM2=MORANDUM

BSTABLI8mrmT op Qt)Amrty uAnAamrmT svem]i iQHsi in rm 8cHooLs
DlvlsioH ormcE op cATanDUAms

To:      Assistant schools Division superintendent
chiefs, clDasGOD
Elementary and Secondary School Heads
OSDS Office/Section Heads
All Othcra Concerned

1.        Pursuant to  Fkecutive  Order No.  605,  a.  2007  titled laetltutloaellzlng the
Str`]cture,  Hee±a±!=±=,  and  Standards to hpleDeut ttL®  Government  Quality
rmbagezbetit bogpn (QQHP) that serves as the basig of DepEd Order No.  009, s.
2021 tlued laetltrtloball=aaon ®r a Qua]lty ]lanngenent given (QH8| ln tb®
D®partDcat of Edqcatlon,  this division is estabHshing the QMS  starting this third
quarterof2021.

2.        This system shall ensure con@isteney in the delivery of qunlity services and Shall
cnablc the aligrmcnt, streamliniTig, and stalrdardizatlon of processes within and across
the different governance levels, therety enhancing and Sustaining cnent satisfaction.

3.        In  this  connection,  a  series  of  olrfentation  activities  and  sessions  shall  be
conducted  Starting September 2021  under the tutelage of Dr. Joan L.  Lagata,  Iced
Auditor, and Dr. Evangeline A. Saculo, Chief, Field Technical Assistance Division (FTAD)
DepEd Regional Office V.

4.        The following are the initial schedules at a venue to be announced later:

September 27, 2021 -Quality Management System Orientation
8®ptedbef  28-October  I  -  Workchop  1:  Getting  Started  with  the  Qualfty
Management System lmplementation

5.          The  SGOD-HRD  shall be the overall in-charge  of the  orientation workshop in
coordination with the Office of the Assistant Schools Division Superintendent.

6.        The complete lso 9011:2015 Implementation design, the QMS Teams and their
responsibilities are found in Enclosure Nos.  1 and 2.

7,        Work done as a member ofa QMS Team may be included as one of the objectives
in a Key Result Area q[RA) related to any of the foftywing: continuous impmvement,
office management, or in the Plus Factor as provided for in the htest Results-Based
Performance Management ftystem (RPMS) guidelines, the percentage of which should
not exceed the weight assigned for the highest mandated KRA of the office.
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8.        All officials and employees, including the school officials, are dirceted to have a
copy Of DepEd Order No. 009, a. 2021 and acquaint thelnseives with the provisions of
the order for common understanding of the estabrishment of QMS in this division.

9.        The  schods  are  also  encouraged  to  start  streamlining  their  processes  in
prepantion for the establishment Of the QMS in schools.

10.       For the pilot establichment ofQMs in sohods, the following are the schools and
participants who will join the orientation on September 27~October 1:

-rfuoor
Ham. Of Paftid

Catandbanee mtl®ml IIlgiv 8ehoo]

8an Andrca Voeatlonal Sch®ei

Vlrac Pilot EleDetLtary School

: `fuan       b[.       Adbcto       HeDtulal; Einentry SLehoal

Amelia Eusebfo, ELncipal Ill
Jose Rqy S. Aguilar, Head Teacher VI
Carol    P.    Gfl,    Master   Teacher    I/OIC,
Asrirfut prindDal TI
Maybelle V. Rut)io. Principal 11
Allan M. Bcneyo, Master Teacher I
John Dewcy 8. Chavez, Teacher Ill
Marisol T. Lim, Principal 11
M]uln J. Agullar, Master Teacher 11
Thielen C Go, Master Teacher 11
Fc 8. Mendoza, Fnnclpal 11
Marita T. Tabuzo, Master Teacher 11

Glajz Jinencz,Teacher Ill

11.      Participants in the 5-day orientation shall bring a copy ofDepEd order No. 00g,
s. 2021, laptop (at least one per team), any document related to QMS such as Citizen's
Charter,   OPCRF,   Ffrocess  Flow,  Procedum]  Manual  and  other  documents  of  the
respective office/ section/ unit.

12.      Expenses reintive to the conduct of the series of activities, including the travel
expenses of the R0 V's I,Cad Auditor and Technical Assist and team shall be charged
against the division MOOE for SDO-based participants and school MOOE for school-
based participants, subject to the usual accounting and auditing rules and regulations.

13.      Immediate and widest dissemination of this Memorandum is desired.

soer_o
Assistant Schools Division Superintendent

officer-in-Chnge
Office of the Schools Division Superintendent

Encl8: a8 stated

To be indicated in the Perpetual Index under the following 9ubject8:
Quality                      Management                               EftyBtem Schcob

Sac/ DM
Croo2/ Fbtabkehnent of Qunlrty Mamgement ftygtem (QMS) ln the Schools mneron once of Catanduaneo/ Septetnbei.
13, 2020
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