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Republika ng Pilipinas

Kagawaran ng Cdukagpon

REHIYON V (BIKOL)
IANGGAPANG PANSANGAY NG MGA PAARALAN NG CATANDUANES

February 6, 2026

DIVISION MEMORANDUM
No.&(", 5. 2026

SUBMISSION OF WORK APPLICATION PLAN (WAP) OF PARTICIPANTS TO LEARNING AND
DEVELOPMENT (L&D) INTERVENTIONS

To :  Assistant Schools Division Superintendent
Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Other Concerned

1. This office reminds all participants who attended the Learning and Development (L&D)
interventions initiated by the NEAP-Central Office and De LA Salle University Cgmte, as listed
below, to submit their Work Application Plan (WAP) to SGOD HRD & SMME Unit on February
23-27, 2026.

No Title Dates Proponent WAP Template
Conducted/Venue
Guiding With Purpose: | January 26-20, 2026
Empowering Mentors and h :
i i S ttps:/ /tinyurl.co
1 |Program Facilitators for the | NFAP Training Facility, NEAP-CO n?/ “{ “(P it
Revised = Teacher Induction | Teacher’s Camp, Baguio
Program (DM 21, s. 2026) City.
Training-Workshop on | January 29-31, 2026 it
Pedagogical Approaches and Jayson M. ht;%i;\/}’/’lfu;y;ﬂ.zg
2 |Strategies in Teaching Araling | Rpai  Inn,  Virac, | Floranza WA eaches
Panlipunan (DM 116, s.2026) Catanduanes
Participation in the International | February 19-20, 2026, De La Salle https:/ /tinyurl.co
3 | Conference on Artificial University m/WAPTeachers0
Intelligence (DM 150, s. 2026) Blended via zoom Cavite 01

2. Additionally, School Heads and Public Schools District Supervisors shall:

a. Check and review the content of WAP of their personnel;
b. Ensure alignment of plan applications with school or office performance targets;
c. Monitor the implementation and results of the participants’ WAP.

3. For inquiries or clarifications, you may contact the HRD and SMME Unit to these email
address hrd.ctd@deped.gov.ph or mariarita.tablate@deped.gov.ph.

4. For information, guidance and compliance of all concerned.

MA. JE T. ABAYO
Assistant Schools Division Superinténdent
Officer-In-Charge
Office of the Schools Division Superintendent

d ?San Roque, Virac, Catanduanes
e A 052-8114063 :
L } ‘l Rcatanduanes@deped gov.ph el
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~~  (Enclosure No. 12 to DM-OUHROD-2024-1576)

Republic of the Philippines
Department of Education

National Educators Academy of the Philippines

SCHOOL-BASED PD PROGRAM WORKPLACE APPLICATION PLAN (WAP)

Name = School

Designation Learning Area Specialization
INSET Title

Dates Attended

el : Indicate the focus KRA (PPST Domain) to which this Learning Action Plan will contribute.
Key Result Area/s (KRA)

Back in the classroom, the teachers will be able to:

Appliéatioﬁ' Objective

e R S T e e e e e e

- LEARNING ACTION PLAN TEMPLATE
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‘; Action Steps/Activities
(Identify actions or activities that you
will undertake to help attain your
Application Objective. This shall be
aligned with your regular function
including special assignment.)

Timeline
(Specify the schedule or
dates within which you

will undertake your
activities.)

Indicator/s of Success (Specify
what will demonstrate or validate that
you have successfully applied critical
behaviors, e.g., output you will be able to
produce, skills you

will be able to demonstrate
documented by an observation form.)

Support Needed/To be
provided by
(Identify resources and/or expert
support needed to undertake
activities and who will provide
them.) -

Create a Lesson Plan integrating
HOTS

December

3 lesson plans integrating HOTS

—

LEARNING ACTION PLAN TEMPLATE
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Prepared by (name and position):

Signature

Date

JUAN DELA CRUZ

Noted:

School Head

Signature

Date

Noted:

PSDS

Reviewed by (name and position):

Signature

Date

CAROL P. GIL
SEPS-HRD

MARIA RITA SR. TABLATE
SEPS-SMME

Approved by:

Signature

Date

MA. JEANY T. ABAYON

Assistant Schools Division Superintendent
Officer-In-Charge

Office of the Schools Division Superintendent
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LEARNING ACTION PLAN TEMPLATE
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(Enclosure No

+ 7 10 DepEd Memorandum No. 044, s, 2023)
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Republic of the Philippines
Department of Education

1!!
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National Educators Academy of the Philippines

Sample Workplace Application Plan (WAP) Template

| WAP for School Heads

oo g a2

PR T
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Name of Learner JEREMY A. ATAD

Office and Position

Title of PD Programs

Date of Delivery

PD Program
Provider

Name of Immediate
Supervisor

Office and Position

Background and Rationale of WAP Plan:

result area(s).

Briefly describe why the WAP will be implemented. Identify the competency gaps that will be addressed and current performance level on key

Expected Performance Improvement

Competencies for Development | Kev Result Area(s)

| Expected Improvement in

| Means of Verification
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Performance Indicator

of Intervention
Committee Work Job Shadowing Informal JEL Activities (Please Others (Please
Job Expansion Special Project specify) specify)
Job Rotation Stretch Assignments WAP Implementation =

Briefly describe the intervention (e.g., type of special project, nature of committee and role of learners, etc.), and specify duration and offices
where learner will be assigned, if appropriate. Use one to two paragraphs.

Application Objective

State what learner will be able to do by the end of the WAP, following ABCD (Audience-Behavior-Condition-Degree) guidelines.

ST e T .

Learning Objectives Activities Timeline Learning Facilitator Support/Resources
(What learner be able to do | (Activities that learner will | (Start-end of each activity) | (Immediate Supervisor or | (Office order, information,
by the end of an engage in to meet each peer assigned to guide etc. needed)
activity/learning session) learning objective) learner)

Prepared by (name and position): Signature Date

RAMON TEMPLONUEVO
| Noted: ‘
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