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DIVIS'YIN MEMORANDUM
No. /17 . s.2026

INVITATION TO ATTEND ONLINE WORKSHOP ON IN-DEPTH PR| VACY IMPACT
ASSESSMENTS (PIA) AND FRAMEWORK CONTROLS

To : OIC-Assistant Schools Division Superintendent
Chief Education Supervisors
Public Schools District Supervisors
Elementary and Secondary School Heads
All Others Concerned

1. Attached is the Letter of Invitation from Yisrael Solutions and Training Center,
Inc. regarding the “Online Workshop on In-Depth Privacy Impact Assessments (PIA) and
Framework Controls” to be conducted on March 25-27, 2026, via Zoom meetings.

2.  Attendance in this activity shall be on a voluntary basis.

3. For dissemination.

T. ABAYON
Assistant Schools Division Superintendent
Officer-in-Charge
Office of the Schools Division Superintendent
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Subject: Invitation to Attend Online Workshop on In-Depth Privacy Impact Assessments (PIA) and
Framework Controls

Dear Sir/Madam,

Greetings!

We are pleased to invite your organization to participate in our Online Workshop on In-Depth Privacy
Impact Assessments (PIA) and Framework Controls.

A§ part of the workshop, participants are required to complete a pre-work assignment, which includes
filing out the PIA template and identifying at least 1 to 2 systems that collect, process, or store personal
and sensitive data, for registration with the National Privacy Commission (NPC).

Under NPC Circular 16-01, Sections 4 to 6, all entities engaged in the processing of personal data are
required to conduct a PIA for each program, project, or system involving such data. NPC Circular 16-03,
Section 6, also recommends integrating PIAs into an organization’s security incident management policy.

This workshop aims to equip both public and private sector participants with the knowledge and tools to
effectively assess privacy risks and apply appropriate data protection measures.

Workshop Highlights:

« Day 1: Overview of PIA and risk assessment principles. Participants will map their organization’s
data processing activities using the information life cycle and process flow diagrams.

« Day 2: Discussion on Data Protection Controls, including governance structures, privacy
documentation, and third-party management. Participants will draft Data Sharing Agreements
(DSAs) and review consent practices.

« Day 3: Presentation of draft PIAs. Participants will receive feedback to improve their submissions,
finalize action plans, and simulate management sign-off using sample templates.

‘ Our registration/workshop fee is aligned with the allowable budget under National Budget Circular No. 536

dated January 20, 2025. Please see the attached guidelines issued by the Department of Budget and
Management (DBM) for reference.

Below are the online workshop class pmgramslmodules:

Eyifémﬂ—.g(alt’ltinqg@qmai[,cmﬁ or bonna@yisraelsolutions com
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YISRAEL SOLUTIONS AND TRAINING CENTER, INC.

MODULES SESSION/ HRS

SESSION 1: (DAY 1)

o MODULE 1 - PRINCIPLES OF PRIVACY IMPACT ASSESSMENT (PIA) 9:00 am. - 12:00 nn,
AND [SO 29134 PIA METHODOLOGY.

o MODULE 2 - PREPARATORY OF PIA: DATA MAPPING & PERSONAL 1:00 pm. —2:30 pm.
DATA PROCESS FLOW.

o MODULE 3 - DATA PROTECTION CONTROLS: TECHNICAL AND 2:30 pm. - 4:00 pm.
PHYSICAL SECURITY MEASURES.

SESSION 2: (DAY 2)

o MODULE 4 - DATA PROTECTION CONTROLS: ORGANIZATIONAL 9:00 am, — 12:00 nn.
SECURITY MEASURES.

o MODULE 5 - PRESENTATION OF DATA SHARING AND ACTIVITY ON 1:00 am. —4:00 pm.
CONSENT FORMS

SESSION 3: (DAY 3)

MODULE 6 - PIA PRESENTATIONS 8:00 am. - 4:00 pm.

Z0OM ONLINE SCHEDULES FOR THE YEAR 2025
January 28 - 30, 2026 March 2527, 2026

PROMO ALERT! PROMO ALERT! PROMO ALERT]
REGISTRATION FEE:

1-2 Participants

6,500.00 per Participant for three (3) days.

3 & more Participants _
6,000.00 per Participant for three (3] days.

K?ndly fill up the attached Confirmation Form which requires a list of your participants and email at
visras!l solutions@amail.com or bonn@visraelsolutions.com for your workshop schedule.
Please deposit the payment and email the deposit slip then a meeting ID and a password will be sent to

: Ryiarasl solutinns@amall com or bonn@yistaelsoltions com
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