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REHIYON V (BIKOL)
TANGGAPANG PANSANGAY NG MGA PAARALAN NG CATANDUANES

DIVISION MEMORANDUM
No. 0% , s. 2025

MONITORING AND EVALUATION (M&E) OF THE ACADEMIC RECOVERY AND ACCESSIBLE
LEARNING (ARAL) PROGRAM IN READING AND COMPOSITION OF DIVISION MONITORING

To:

TEAM (DMT)

Assistant Schools Division Superintendent

Division Chiefs (CID and SGOD)
Education Program Supervisors

Public Schools District Supervisors
Elementary and Secondary School Heads
All Others Concerned

20 October 2025

1. Pursuant to Regional Memorandum No.01325 titled Momtonng and Evaluation of the
Academic Recovery and Accessible Learning (ARAL) Program in Reading and in compliance
with the DepEd No. 064, s. 2025 on implementing guidelines on the implementation of ARAL
program for key stages 1-3, the Schools Division Office (SDO) of Catanduanes shall ensure
that the goal of DepEd reading intervention is achieved through continuous monitoring.

2. Starting October 2025, the monitors from SDO shall utilize the ARAL Program
Monitoring Tool attached to this Memorandum together with the list of assigned monitors for

every district; however, supervisors and school heads are not precluded from developing their
own monitoring tool.

3. The Division Office shall utilize the three-phase monitoring approach, incorporating
both the required program data and expert-level observation:

Responsible Frequency
M&E Phase Focus Area Data Type Office/Personnel

Phase I: ASRRA Quantitative Division ARAL | Start of
Readiness and | completion, (Checklist) TWG, School Head | Implementation
Responsiveness | Personnel (Quarterly, SY
/ Resources 2025-2026)
Compliance

Simulator

BOSY Beginning of SY

MOSY Middle of SY
Phase II: Learner Quantitative Division ARAL | Quarterly (Data
Implementation | Attendance, | (Rate/ Count) TWG, School Head Consolidation)
and Progress Assessment

Coverage,

Learner

Exit/Progres

s Rate
Phase III: Instructional | Qualitative Regional and | As needed
Impact and | Quality, (Observation/FGD | Division (Scheduled
Feedback Socio- ) Supervisors School Visits)

Emotional

Support, and

Stakeholder

Feedback

DefIED

MATATAG

[ I

GACONG PILIPINAS

Q San Roque, Virac, Catanduanes
¢ 052-8114036 / 09623505374
% catanduanes@deped.gov.ph

@ www.depedrovcatanduanes.com / www.catanduanes.deped.gov.ph

CamScanner



https://v3.camscanner.com/user/download

% "°rf°o

"

\

0 K‘C-u!’
o norsY
&

. -
-\._.»“.J

Republika ng Pilipinas

Ragawaran ng Edukagpon

REHIYON V (BIKOL)
TANGGAPANG PANSANGAY NG MGA PAARALAN NG CATANDUANES

4. The roles of the SDO are outlined below:

a. The Division ARAL Technical Working Group serves as the primary
monitoring body, responsible for the monthly consolidation of the
data from all schools.

b. Ensure all schools are accurately populate the ARAL-Reading Dashboard
for tracking attendance and academic progression rates.

c. Conduct quarterly on-site monitoring visits to provide targeted technical
assistance, particularly to schools with low compliance or attendance rates.

S. The SDO shall submit the following reports to the Regional Office via designated official
channels:
Report/Data Submission Timeline Content
ASRRA Completion Report November 15, 2025 School Compliance with
readiness criteria
Midline Assessment | March 30, 2026 Number of learners exited,
Consolidation remained, and % of target
assessed
EOSY Consolidated M&E | Within 30 days after the end | Full analysis of progress,
Report of SY 2025-2026 challenges, lessons learned,
and recommendations.

6. For information and strict compliance.

By Authority of the OIC-SDS:

DELFIN. A. BONDAD
Assistant Schools Divlsion Superintendent

Office of the Schoold Division Superintendent

Reference: As stated
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Enclosure to Division Memorandum No. _lo% | s. 2025

l.

School Visit Details

ARAL PROGRAM MONITORING TOOL

School Name:

School ID:

Division:

Date of Visit:

Monitoring Official:

Key Stage/Grade Level
Observed:

n.

Monitoring Indicators

No.

Indicator Description

Compliance

Means of Verification

A, Readiness Audit

‘Readiness and Complian

(ch/Np/NA) !

i A

Monitor’s Comments/Notes

The school has submitted the
completed ASSRA report to
SDO

acknowledgement/transmittal
slip

Dedicated ARAL tutors
assigned, with clear roles and
responsibilities documented

Memorandum /Office Order
designating ARAL Tutors
(Tutor Assignment Sheet)
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The school has established and
documented a schedule for the
ARAL Program (e.g. sessions
are held consistently outside of
regular class hours).

Official session signed by the
School Head

1.B. Personnel Training

All assigned tutors have
received the necessary
training/orientation on the
ARAL-Reading framework (DM
064, s. 2025).

Training/Orientation
Attendance Sheet/or
Certificate of Participation

The school ensures the tutor-
learner ratio is compliant with
the guidelines (maximum of
1:10 for Key Stage 1 and 1:15
for Key Stages 2 & 3.

Tutor Deployment List and
Learner Grouping Roster

1.C. Resources and Environment

Appropriate Teaching-learning
materials (e.g., decodable
books, leveled readers) are
available and accessible to the
tutors and learners).

Inventory of ARAL materials
(physical check/observation).

<«
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The learning spaces/reading
corners used for ARAL sessions
are conducive and free from
distractions.

Direct observation of the
ARAL session venue.

‘Part II: Implementation and Fidelity (Process Assessment)
II.A. Session Management i

Lea.rner Attendance logs for the
ARAL sessions are consistently
and accurately maintained by
the tutor.

Dally ARAL attendance
Register (spot check of recent
entries).

The tutor utilizes the full,
allotted time for the ARAL
session as scheduled.

Direct observation (session
start/end time adherence).
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I1.B. Instructional Delivery

10

The instructional activity is
focused on the **identified
reading deficit** of the learners
in the group.

Observed Session
Plan/Tutor’s Notes aligned
with learner’s profile

11

The tutor demonstrates strong
pedagogical knowledge
appropriate for reading
intervention (e.g., phonics,
comprehension strategies).

Direct observation (quality of
instruction, modelling)

12

The session structure includes
the required components (e.g.,
Motivation, Review, Core
Instruction,
Practice/Application
Assessment, Reflection).

Direct Observation (checklist
against the prescribed
session components).

II.C. Data-Driven Intervention

13

For Key Stages 2 and 3,
**Individualized Reading
Intervention Plans (IRIPs)** are
present and actively used to
guide instruction.

Sample IRIPs for learners in
the observed group.
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active participation during the
session.

17

**Tutor Support:**The tutor
provides a safe, encouraging,
and positive learning
environment:

Direct Observation and
Tutor/Learner Interview

III.C. School and Stakeholder Support

18

**Parental/Guardian
Engagement:** Evidence of
systematic communication and
guidance to parents/guardians

on supporting reading at home.

Parent Orientation/Guidance
Materials and Parent
Feedback Form/Logs.

19

*LAC Sessions:** School hosts
regular Learning Action Cell
sessions focused on ARAL for

tutors and teachers

LAC Session Minutes and
Attendance Sheet (with topics
covered).

)
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III.

Recommendations and Follow-up

A. Areas for Commendation (Best Practices Observed)

B. Technical Assistance (TA) Required/ Recommendations for Improvement

C. Follow-up Action Plan

Target Follow-up Date:

Action Items (To be done by the School Head/SDO:

Signature of Monitoring
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